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@|_am_Cheng_Kang @l_am_Cheng_Kang @|_am_Cheng_Kang @TurnipsExchange B Rk * S
HENYIFRRE #AnimalCrossing HENYIFR R E #AnimalCrossing Had a wonderful tour on ‘
#ACNH #NintendoSwitch #ACNH #NintendoSwitch @joshuabarana 's amazing island. I'm

just a monkey on a wild island
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Q Turnips Exchange

12:299 ol 7 - = Turnips Exchange EN

Island Price Queue Action
Turnips Exchange EN

AA4H s o Sell -

@ turnips-exchange.web.app

= AARR SR X

Tips not reguired! Please leave by the

Y Airport. Multiple trips is okay but please
Airport -

®wHS 93

Share your Dodo Code or join a live party!

Turnips

Iwant to Join
Region The Americas

B~ ~Bf~~

RE &= FRMERIER .
FETICERRMRM!

Island A1 A

Special Visitors Host CHENGKANG

FRDH !
Planned End
Time

‘% g buying for 512 Bells!

Tips not required! Please leave by
the Airport. Multiple trips is okay
but please rejoin queue so others

Locking for something special? 5:50:45 PM
Tip: click the arrow to preview message from

Host.

Departure

RRBTIRAAKR BRER BERIR 15,

KRR (GERSE;)) !
Here are all the terminals for different

destinations.
Click links below to jump to the
terminal:

Island Visitor Queue Action

United
States %

View =

Turnips Special Visitors General
can join as well.

United
Kingdom

I=FF BA=T%F AN TF BAAT
> %@ o tA - LA

RRIRM >

1. This island allows up to 3 visitors to visit at
the same time.

2. Join queue and Dodo Code will show up when
it's your turn.

3. Don't forget to mark Trip Finished to let
others in.

RIERLREM!

DEMRB EOAKRNE, THREMLS
EWER. BERE, REEEM!




Q Turnips Exchange

20:339 -0 20:349 - ) 20:34 9 ()
&« Thread &« Tweet <« Thread
Turnips Exchange Turnips Exchange Turnips Exchange
@TurnipsExchange @TurnipsExchange @TurnipsExchange

[New Feature] Terminals!

An update has just been released!
Now you can create flights for
different purposes: Turnips, Special

Here's how the badges and name
highlights look like in Queue, Chat,
and Passport. Get your badge now:
patreon.com/turnips?utm_me...

2. Private flight. If you want to open
your flight to a closed group, now you
can do that! A four-digit code will be
generated for you when the option is

Visitors, and General. N selected.
You will also be seeing some familiar ' , .
faces on the website now @) q ) e
Please try it out and feedback! R - e { 3070 )
s i T R
T y { ) e
Special Visitors 3 o CHENGKANG e b
RIs——— e E s a [ E 9
Skt Wl Oivis: Deslons Qi ‘Q’bﬂviﬂﬂﬁ“sﬂa'lﬁ! a g e ool ool sl y ;::wmwm‘hkavmdnmwlmuﬁlvhlw B
- o [ Island United States 1 :M ':"' bl ‘)\
o et :""e“ . ponatd & Turnips Exchange @Turnips... - 16/04/2020
q Tme T gaoasEM i q o e ¢ Warmest welcome to our Citizen #1 @FurrylnLove 19:23 - 28/05/2020 - Twitter Web App
5 Celeste is here! ] 111 Your Citizen Badge has been activated, and . -
? asliog foeg3 Bellel | o messag y your name will be highlighted in Queue and Chat! ill View Tweet activity
Also, many thanks to @FurrylnLove, all ads are
21:55 - 19/04/2020 - Twitter Web App removed from the website from now on. Everyo... 6 Likes
Il View Tweet activity 18:50 - 16/04/2020 - Twitter Web App @) n O N
5 Retweets 1Quote Tweet 22 Likes é Add another Tweet Turnips Exchange @Tur... - 28/05/2020
= Renlving ta @TurninsFxchange
4 d o
o Q %« £ 9 o Qa <« £ 9 e Qa <« ©® 9

&~ Thread

Turnips Exchange
@TurnipsExchange

[New Feature]
I'll use this thread to announce a few
new features.

1. Catalog

Now you can update your catalog and
wish list on a new Catalog page. Your
catalog list and wish list will be shown
on your Flight and Passport page, so
people know what you offer and what
you want!

& square
Catalogued
W Airport
Here are ll the items you've catalogued.

Personal

E Ccatalog

I Tracking

B calculator

Passport

Sign out

21:34 - 03/05/2020 - Twitter Web App
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<~ Tweet

Turnips Exchange
@TurnipsExchange

[New Feature]

Added some system messages for the
Chat!

Now you will be notified in Chat if
anything changes.

(If you are seeing some weird
messages and not these system
messages in Chat now, refresh the
page @)

= Turnips Exchange EN

r —

Chat

=0

‘This is a new flight!

Host m
Please leave by the Airport! No entry fee but tips are

L

sage updated:

much appreciated! 1 trip per queue!

CHEN Re s |8
Thank you for hosting! '@
NGKANG @ oa:s7 é
Code not working...
Codo updated!
NG A © o457 1

5 Add another Tweet

g Q < O g




0 Link - The ACNH Community

orville

Hey there again!
What can I do for
you today?

r o The Story

Iwanna fly!
TERMINAL O TERMINAL
Turnips (21) General (18)
Iwant visitors!

1:19

<« Safari

TERMINAL

Turnips, turnips!
Watch 'em rise!

Filters: [ ] NoFees [ ] Verified Host

SELLING BUYING

& Verified Only a & 77199

MissLink R @

612
- Q Link
No entry fee!
& 50/50
weii
¥ Q Zhizhi 572
Entry fee: é g9k x2 or ¢¥x1 or @ =1
P 832/9
gy CHENG KANG ..
- 9 s30

12:58

<« Safari

1sabelle

Have you found what
youwant? €

Filters: Villager

E] Catalog D Wish List

Special Visitor

&0 Verified Only 2 18/20

@, CHENG KANG & @
Q215 @ Apple

Message

Hey lovely people!
Feel free to pick anything on the ground and talk
to any residents @.

Click to view Catalog and Wish List.

. SL .

No entry fee!

& 29/50

I.mk Island

9 REPORT
—— PASSPORT ——

2l M Link @ Orange
N,
‘& Link Councilor

Miss Link & ©

& The Americas
@ DA-XXXX-XXKX-XXXX

O SW-XXXX-XXXX-XXXX

Valid from: Apr 04, 2020 <KL

e

The current price is 612
Bells per turnip!

Entry Fee ®

éggkxz or Oxl or 6:{1

~

Click here to join Queue and Chat.

Queue (1) ®

%  Upto2ppl can visit at the same time.

@  Endsat07:47 PM (Sun, 2020-09-20)

FirstClass: & 0/10
Chat ®

Flight opened!
weii or42
Thanks for Hosting! Love your island~
o143

Dodo Code updated!
You 3% @ 0144
Flying over now!

join the Chat... 4




20:359 T

&« Thread

¥ Pinned Tweet

@ Miss Link

@acnhdotlink

Good morning, everyone! I’'m Miss
Link!

I’m happy to announce that Link
Airport is now open&d Starting from
today, I’ll be broadcasting Airport
updates and events here.

Download the app and connect with
islanders from all over the world now!
acnhlink.page.link/app

09:00 - 05/10/2020 - Twitter Web App

Il View Tweet activity

o Q @ £9

20:3597

&« Tweet

Miss Link
: @acnhdotlink

Wanna sell your Turnips on a high
price island? Trying to expand your
catalog? Looking for a new resident?
Interested in a shooting star party?
Visit the Terminals now!
#AnimalCrossingNewHorizons
#LinkApp #TurnipsExchange

« Trade turnips with
high prices

« Expand catalog

« Get your dream
residents

« Join a shooting
start party

09:00 - 05/10/2020 - Twitter Web App

Il View Tweet activity

an . LA~ T oA

@ Add another Tweet

o Q @ £9

9)
0

20:357 N ]

<« Tweet

Miss Link
; @acnhdotlink

Open your island to visitors from all
over the world! You can share the
resources on your island - turnips
prices, DIY, leaving residents - or
invite visitors to watch shooting stars
or water your flowers. Host a party
and have fun!
#AnimalCrossingNewHorizons
#TurnipsExchange

+ Meet people from
the globe

« Share resources

Want « Get help from

different visitors

Visitors!

« Host parties

G LINK — The ACHN Community

09:00 - 05/10/2020 - Twitter Web App

@ Add another Tweet
(J

o Q @ £9

20:3597 N ]

&« Tweet

Miss Link
2 @acnhdotlink

Join a queue and visit your most
interested island in the Airport!
Communicate with the Host and other
visitors with Live Chat on the Queue.
And don’t worry about missing a
flight, you will get a notification on
your phone when it’s your turn&
#AnimalCrossingNewHorizons
#LinkApp

« Join the queue to
visit islands

Queue

« Chat while waiting

in the queue
&

+ Get real-time
notifications

Live Chat

G LINK — The ACHN Community

09:00 - 05/10/2020 - Twitter Web App

@ Add another Tweet
d

o Q @ £9

20:36 71 s )

<« Tweet

Miss Link
: @acnhdotlink

Filling your in-game information and
get verified to help us build the most
carefree ACNH community! When you
see the verification badge, you know
you can trust each other like family
#AnimalCrossingNewHorizons
#TurnipsExchange #LinkApp

« Display your
in-game profile

« Get verified with
the special badge

« Help build our
carefree Link
community

Passport
&

Verification

09:00 - 05/10/2020 - Twitter Web App

Il View Tweet activity

@ Add another Tweet

o Q @ £9
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.+ You Retweeted - -
Turnips Exchange ( e
@TurnipsExchange ~ —

Enjoying #TurnipsExchange so
loying 3 g Turnips Exchange

far? Consider supporting us on —~ & 8
b ‘ ‘ ‘ ‘m Patreon! Seven tiers and exclusive m @TurnipsExchange
- perks including Physical Citizen ID -
ificati i Hi all. I just want to use this threc

Card, personal notification, unique

i”niiﬁligﬁ’e"ni'.-ﬂeﬁfgiih;inf"ZﬁZ S s to communicate with you all about 0 o ~ :
‘ ‘ ‘ ‘ more! ' 5 &) ok the reason why | haven’t been as o o (5 2) @
" M | S Y

active as last week or the week
before on Twitter, and why the site
has become less ideal than what
you've experienced earlier. (1/n)

pm - 27 Apr 2020 - Twitter Web App
patreon.com
Turnips Exchange is creating turnip price exchar

S

b @ : O CHENGKANG (_‘) @

@]_am_Cheng_Kang

<« ) -
Launching turnips.exchange ! m
s = - Keep track of your turnip prices! s

- Share your Dodo code and create

’ﬂ. a queue for visitors to join! ~ P
5 o - Join a queue to visit an open j -

island with real time chat!

H announcement

P P 1 release o 7
v PmaiLBox @ + @ @

8 L  Following = » 1} feedback_suggestion

/ (/ (/
Turnips Exchange w » 1 bug_issue w @

@TurnipsExchange Follows you
1 report

3

Exchange turnip price and make friends with real-time

And more to come! () ~ chat! (Turn on notification time to get latest best ® =~ G -~ = help
#AnimalCrossing #turnipprices @ prices @) #AnimalCrossing #TurnipsExchange @3 @5
i i ) i © ©LINK APP&

#turnipCode #turnipsExchange

© London, England (& turnips.exchange
Joined April 2020

P 7 33 Following 7,274 Followers # general

Q Followed by Miss Link and weii ‘) ‘ E/ » # urnips
https //ﬂlps excrgrﬁ ’ 2 tw"a:ers
:llpatreo on om/tu rni ' P
:/ltwitter.com/Turni change' =~/ = G = = @ G = @ =

h
https://discord.com/invite/hy29E - = = = - = = = -
\© e ) R DR DR YR DR Y YR D R D)



https://turnips.exchange
https://patreon.com/turnips
https://twitter.com/TurnipsExchange
https://discord.com/invite/hy29EBb
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S S . Streamer

Featured Streamer

)

Zurdou is a dedicated ACNH
streamer and has been

constantly offering high Turnip
| unfamiliar to

prices and Bells giveaways. DO | o

NOT miss them!

= s’
It was not toqg
. et 55 ; package. Peo
ave a look! Y excited since

have had eno

~ Link - The ACNH

“' Community
Connect, Share. Enjoy

Turnips Exchange @Tur... - 05/05/2020
i Giveaway i

This community is getting bigger and
stronger every day and that's all because of

your support! 5.0 4+ 8 @

So as | promised earlier, | am announcing *kkkk ol i Kang (R

the first round of Giveaways now!

The gifts will be 3 random packs of 1-4 What's New Version History . o
series Amiibo Cards + 2 Amiibo Figures + versonoaz 1m0 890 urnipn,carnipat

Wateh em riset

5M Bells =2

Super Mario Bros.™ is coming!
Time to update your catalog with the latest | more

CPLINK®
CLINK
GLNK®

QPLINK®

Fitars:, [ o [ Vriton =

| Preview

Link Airport
Join the queue now!

819 Iwannafiyl

—

= o ]
Tornipa) O Ganern 1) r3
2 ]

Iwant visitors!



https://acnh.link
https://acnh.link/news/link-inc

0 Statistics

Worldwide: Top 7 countries with the most users

Users ¥ by Country

100k+ users

COUNTRY USERS

United States 44K

United Kingdom 6.5K

143/195 countries cansc
Philippines 2.6K

;ustralia 2.5K

. . E; eeeee y 2.3K

5,837,260 visits




0 Statistics

Community:

Twitter: 7k+

Discord: 1.5k+

Patreon: 200+

Patreon membership tiers

Suppori

$3

PER MOM

Includes:

* Supporter Badge:
supporter badge a
name to show all v
Turnips.Exchange.

Show m¢

B Includes Discord be

Resider

$5

PER MON

Includes:

¢ Resident Badge: s
residency in Turnip
visitors ;D!

¢ Highlighted in Que¢

Show mc

B Includes Discord be

¢ Citizen Badge: this is\

* Highlighted in Queue

Includes Discord benefi

Partnered Streai

Limited (3 of 3 remai

$50

PER MONTH

e Partnered Streamer E
LIVE badge will make y
¢ Live Stream: your live
shown on your Flight ¢

Includes:

Show more

Includes Discord benef

Councilor

Limited (10 of 10 remaining)

$100

PER MONTH

Includes:

¢ Councilor Badge: be part of the
council and help Turnips Exchange
getting better like your own island!
¢ Direct Involvement In

Show more

B Includes Discord benefits




One common pitfall for indie developers is
overlooking the importance of technical part
and ignore the other aspects of building a
product.

In fact, technical implementation is only a
fraction of the whole project considering the
whole process of: Product Design, UI/UX
Design, Technical Design & Implementation,
Marketing, Customer Service.



ﬂ Iterate often & refactor later

k__ ¢!
Catch the window Use the right tech Keep the flow
e Take the market share e Web / Mobile / PC? e Feedback, feedback, feedback
e Maintain and expand e Cloud services e Take the drive

e Improve over time e Avoid premature complexity e Build a team m




Connect with user & let them help

k__ ¢/
Interact Respect Connect
e React quick e Be mindful & inclusive e Communicate frequently
e Be public e Be patient e Ask for help

e Engage users e Beflexible e Encourage contribution Q




People are willing to pay

e Find the most suitable ad People are happy to support e Users understand

format e People love recognition e Non-disruptive to unpaid users

e Exclusive features would be
awesome Q






https://docs.google.com/file/d/1XfU_G0BamjSDPmiV0O-zE4oqXSJdXNZG/preview

Thanks.



