
Happy hour!
Animal Crossing: New Horizons



CHEGNKANG · スイカ岛
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CHEGNKANG · スイカ岛
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CHEGNKANG · スイカ岛
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https://docs.google.com/file/d/1XIjIq6vk9JA4lfP1GnhU5eJfUHEmN9od/preview


CHEGNKANG · スイカ岛
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CHEGNKANG · スイカ岛
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End.



How I built a ACNH community, and what 
I’ve learned

Animal Crossing: New Horizons
Link Inc.



Turnips Exchange
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Turnips Exchange
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Link - The ACNH Community
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Link - The ACNH Community
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🧵The journey 1/2

Fever
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Launch

Patreon

Twitter

Upgrade

Discord

*
https://turnips.exchange 
https://patreon.com/turnips 
https://twitter.com/TurnipsExchange 
https://discord.com/invite/hy29EBb 

https://turnips.exchange
https://patreon.com/turnips
https://twitter.com/TurnipsExchange
https://discord.com/invite/hy29EBb


🧵The journey 2/2

Fever
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Giveaway!

Streamer

Link App

Link Inc.

Re-launch

*
https://acnh.link
https://acnh.link/news/link-inc

https://acnh.link
https://acnh.link/news/link-inc


Statistics

100k+ users

143/195 countries

5,837,260 visits

Worldwide: Top 7 countries with the most users
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Statistics

Twitter: 7k+

Discord: 1.5k+

Patreon: 200+

Community: Patreon membership tiers

16



󰜼What have I learned from this project?

One common pitfall for indie developers is 
overlooking the importance of  technical part 
and ignore the other aspects of  building a 
product.

In fact, technical implementation is only a 
fraction of  the whole project considering the 
whole process of:  Product Design, UI/UX 
Design, Technical Design & Implementation, 
Marketing, Customer Service.
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Iterate often & refactor later

   

Catch the window Use the right tech Keep the flow

● Web / Mobile / PC?

● Cloud services

● Avoid premature complexity

● Feedback, feedback, feedback

● Take the drive

● Build a team
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● Take the market share

● Maintain and expand

● Improve over time



Connect with user & let them help

   

Interact Respect Connect

● Be mindful & inclusive

● Be patient

● Be flexible

● Communicate frequently

● Ask for help

● Encourage contribution
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● React quick

● Be public

● Engage users



People are willing to pay

   

Ads Patreon Paid services

● People are happy to support

● People love recognition

● Exclusive features would be 
awesome

● Users understand

● Non-disruptive to unpaid users
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● Find the most suitable ad 
format



https://docs.google.com/file/d/1XfU_G0BamjSDPmiV0O-zE4oqXSJdXNZG/preview


Thanks.


